
PDS Study Group Inquiry Project Proposal 
Central Middle School of Science, Anchorage School District 
 
Focus of Inquiry 

Central Middle School is in our third year of being a Professional Development School. Collegial 
conversations and our three prior study groups have helped us build a vibrant collegial relationship and 
atmosphere, and helped us toward developing a common purpose and language to talk about teaching and 
learning. Last year six teachers participated in a study group on Brain research that was funded using the 
discretionary PDS funds provided by APTE. Theses funds were also used to send two teachers who led 
the study group to the national Brain Research Conference. At the school’s inservice at the beginning of 
this year the teachers from the study group presented to the staff on their learning and implementation 
projects from that study group. The session was well received and comments from the staff indicated that 
it was one of the best professional development sessions the school had ever conducted. This year when 
the PDS Leadership Team administered a Study Group Interest Survey the results indicated that 
continued study of Brain Research was of great interest for a number of teachers. We are excited by the 
high interest level of this topic and the opportunity another study group would offer to continue and 
expand our inquiry into brain research. The study group would focus on the following questions: 

1. What does brain research suggest about teaching middle school students? 
2. How can I (we) teach with “the brain in mind?” 

 
Relationship of Inquiry to School Improvement 

Central Middle School has a PDS Leadership Team that helps guide and inform school 
improvement. This team includes the principal, assistant principal, university faculty-in-residence, the 
school/university liaison, and 14 teachers—seven of whom are current or past mentor teachers and all of 
whom have completed or are completing the university sponsored professional development course on 
mentoring. At the end of last school year, the planning team developed an improvement plan including 
professional development ideas for the school. Focus areas this year include literacy, specifically the use 
of CRISS strategies and a grant supported professional development strand on CALLA, infusing of 
technology into CORE areas, and enhanced use of “best practices” in teaching in order to improve 
learning for all students.   

As noted, the topic of this proposed study group is directly related to the valuable learning that 
occurred in a previous study group.  Many of the teachers from that group, as well as teachers new to the 
topic, want to explore the implications of brain research for developing ‘best practices’ and enhancing 
learning for all students. Further, we want to use this study group to continue infusing a peer coaching 
structure with teacher inquiry in order to support implementation. The study group will provide the 
participating teachers an opportunity to further develop expertise in translating research into practice and 
to continue to foster our school-based collegiality, critical reflection, and shared vision of practice. 
Further, by continuing to incorporate the peer coaching structure this group will be able to share the 
benefits and challenges of this type of professional development with their colleagues. At the end of the 
year, the study group will report the lessons learned from their inquiry to the rest of the faculty. This will 
include issues of peer coaching as a model for professional development.  
 
Plan of Inquiry 
The purpose of our study group is to examine issues of brain research and support each other in 
implementing strategies derived from this research in classrooms. To do this, members will engage in 
regular dialogue about shared readings on the topic, collaborate on lesson development and classroom 
management strategies using brain research, provide collegial feedback, and engage in shared reflection 
on implementation. The group will being in January and set a meeting schedule to facilitate 
approximately 15 hours of professional development time. Between meetings of the study group, 
participants will complete the readings, engage in peer coaching sessions, and collect artifacts from their 
practice. At the sessions, teachers will discuss the readings, share their lessons or other implementation 



strategies for feedback and discussion, and plan for future peer coaching collaborations. The outcome 
from each teacher will be a brain-based teaching-learning project to share with study group colleagues 
and others in the school. We hope to compile them into a folder to place in the Professional Development 
Library at the school. The faculty-in-residence will facilitate the sessions and assist in documenting the 
process.  
 
Materials 
Copies of the following materials for 8 teachers and FIR facilitator: 
Wolfe, Pat, Brain matters: Translating research into classroom practice. ASCD 
Jensen, Eric, Teaching with the brain in mind. ASCD 
Levine, Mel. A mind at a time. Simon & Schuster. 
 
Presentation of Results 
The study group members will present updates to the Central Middle School faculty at monthly faculty 
meetings, and do a final presentation at the end of May.  We would also propose sharing the results of the 
inquiry with other local PDSs.   
 
Key Participants in the Inquiry 
The following teachers have already expressed interest in participating in the study group:  
Nancy Boxler  Lisa Hipple  Tam Agosti-Gisler 
Lou Ann Balensiefer Traci Stanley 
   
We will be notifying the faculty this month about the formation of the study group, and expect at least 
three more teachers will sign up.  
APTE Collaboration 
Letitia Fickel, the University Faculty-in-Residence at Central, will facilitate this study group. 
 
Budget 
We will provide each participating teacher and the facilitator with the reading materials and an 
“honorarium” budget to purchase curriculum materials for their classroom that would assist them in 
continuing to implement brain-based teaching and learning strategies. We also want to purchase an extra 
copy of each text for Central’s Professional Development Library. 
Brain matters: Translating research into classroom practice.  
10 X $26         $260 
Jensen, Eric, Teaching with the brain in mind.  
10 X $22         $220 
Levine, Mel. A mind at a time. Simon & Schuster. 
10 X $20         $200 
Honraria 
8 X $50          $400 
  
       Total   $1080 
   
  
  


